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Memorandum
TO: Bay Area Toll Authority DATE: February 27, 2008
FR: Executive Director W. L

RE: Toll Violation Enforcement Strategies

At the Committee’s January 2008 meeting, staff provided an update on toll violation
statistics and proposed violation enforcement activities for the state-owned toll bridges.
Based on the discussion at that meeting, Committee members raised a number of
additional strategies to examine to improve the enforcement of toll violations. The
Committee directed staff to evaluate the feasibility of the enforcement measures and to
provide the Committee with a program of enforcement activities to implement on the
state-owned bridges.

Over the past month, in an effort to determine the most feasible and effective violation
enforcement measures to implement, staff has had several discussions with the California
Highway Patrol (CHP), Golden Gate Bridge, Highway and Transportation District
(GGBHTD), and other toll agencies in California and throughout the country. Based on
those discussions, we have found that the type of enforcement measures that staff and the
Committee have identified are the types of measures that other agencies have
implemented or are interested in pursuing.

We have developed a Violation Enforcement Implementation Plan (Attachment A) for
Committee consideration. The plan includes strategies aimed at reducing “customer
violations” (e.g. misreads of tags), reducing “true violations” (e.g. motorist that use the
FasTrak®-only lanes, but do not have toll tags), and increasing our ability to collect
payment from true violators. Based on a number of factors (e.g. resources, ability to
implement, costs, effectiveness, etc.), the plan divides enforcement activities into three
categories:

= Immediate-term measures, which include enforcement activities that will be
partially or fully implemented within the next 6 months.

= Short/Medium-term measures, which include enforcement activities that will be
partially or fully implemented within 6 to 12 months.
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= Further Assessment activities, which mostly include enforcement measures that
need additional discussion and evaluation.

We believe that in total, the immediate-term measures identified in Attachment A will be
an effective start to reducing tag misreads and true violations. After implementation, we
will monitor each of the activities to determine their effectiveness. For many of the
violation activities, the Committee will be requested to take additional actions in regards
to revisions to the adopted FasTrak® business rules or for contracts with third parties to
provide required services.

Additionally, Attachment B includes charts showing 1) the level of true violations in FY
2007-08 as compared to FY 2006-07, and 2) violation collection rates for the past year.
As can be seen from the charts, true violation rates in FY 2007-08 have remained steady
as compared to a year ago and violation collections continue to rise due to payments from
Department of Motor Vehicle registration holds.

Recommendation
We recommend that the Committee approve the Toll Violation Enforcement

Implementation Plan as outlined in Attachment A.

\Steve Heminger\
Steve Heminger
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